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Tentative Grant Budgets 2 | Tentative Budget Grants

• 40 Grants are included in the 
FY25 Tentative Budget, 
totaling more than $66.0m

• QBE Categorical Grants 
account for $44.0m or 67% of 
all Grants

• $826k SNP Grants

• $1.8m General Fund Grants

• $19.4 Special Revenue Grants

Highlights



FY2025 Tentative Budget 2 | Tentative Budget Grants

Governmental Fund Type

• $553.5m Total Budget
‐ Includes ‐

• $434.8 General Fund*

 $433.0m General Fund

 $1.8m GF Grants and Transfers

• $60.3m GF Ending Fund Balance
 ~$55.3m Unassigned

 1.5 Months FY25 (P) Expenditures

 $9.9 under 15% (target max)

 $0.9m over 1.5 months (target min) 

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other

*** Excludes Transfers for Debt Service

“The Board of Education (Board) will adopt 
the non‐appropriated budget at the 
aggregate level of fund type as its legal level 
of control (for example, governmental fund 
types of general fund, special revenue, 
capital projects, etc.).”  “Annual budgets are 
adopted for all funds except trust and agency 
funds.”  BOE Policy DB

(millions)



Tentative General Fund Grants 2 | Tentative Budget Grants

Highlights

• $806k Special Education
• $265k School Security 

• $434k CTAE
• $179k Math & Science Supplement

Special Education
44%

School Security
14%

CTAE & Vocational
24%

Dyslexia Services
5%

Math & Science 
Supplement

10%
Other
3%

Special Education School Security CTAE & Vocational

Dyslexia Services Math & Science Supplement Other



FY2025 Tentative Budget 6 | Tentative Budget

Governmental Fund Type

• $26.4m Special Revenue Fund**

 $19.4m Grants

 $6.3m Local School

 $0.7m Other

• $37.6m Capital Projects***

 Crossroads MS Project

 North Paulding HS Addition

 Roberts ES Addition

 Northside ES Addition

 School Renovations

 Other Projects

• $13.8m Bond Debt Service

• $81.4m L/T Bond Debt

• $27.1m School Nutrition Fund

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other

*** Excludes Transfers for Debt Service(millions)
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• $7.1m Special Education • $7.1m Title Programs
• $338k Indirect Costs
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• $3.8 m L4GA



L4GA Grant: Round 1 Appendix

Highlights

L4GA is a unique approach to improving literacy that pairs community‐
driven action with research‐proven instruction. In its first round, 
funded by a federal Striving Readers grant of $61.5 million, 38 school 
districts partnered with early learning and care providers as well as 
community organizations to implement community efforts and 
improve classroom instruction. Paulding County School District was 
awarded $4.5 million. 

FY 18 FY 19 FY 20 FY 21 Total Grant 
Birth‐5 2,775$                 88,763$               51,338$               48,524$               191,400$            

Elementary  5,564                    1,893,909           176,858               224,065               2,300,395          
Middle 1,235                    868,441               132,007               119,256               1,120,939          
High  584                       109,181               339,329               441,167               890,262              

10,158$               2,960,293$         699,532$             833,012$             4,502,996$        



L4GA Grant: Round 2 Appendix

Highlights

The second round of funding for Georgia totaled $179,174,766 over 
five years to continue the L4GA initiative. The award takes into account 
the poverty level of a community, the percentage of students reading 
below grade level, the recent rate of growth in the number of students 
reading above grade level, and whether a school is identified for 
support from the Department of Education's School Improvement 
team. Paulding County School District was awarded $19.7 million.

FY 21 FY 22 FY 23 FY 24 FY  25 Total Grant
Birth‐5 425,759$             544,962$             514,976$             939,316$             594,734$             3,019,747$        

Elementary  1,950,533           1,312,855           1,708,089           1,895,662           1,505,855           8,372,994          
Middle 818,569               553,660               935,129               841,349               696,751               3,845,458          
High  852,599               869,845               918,668               1,046,353           814,853               4,502,319          

4,047,461$         3,281,321$         4,076,863$         4,722,680$         3,612,193$         19,740,518$      



ESSER Grants
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ESSER Grant Summary 3 | ESSER Grants

Highlights

• $3.0m ESSER I Complete
• $12.6m ESSER II Complete (FY22)

• $11m ESSER III (FY24) 89% spent YTD
• $3.3m Indirect Costs YTD to Capital         
Projects
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June 11, 2024
Original Budget Presentation          

and Legal Adoption



Thank You
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Equalization Grant Appendix

A decreasing (unfavorable) variance between 
PCSD and Statewide Wealth‐per‐Weighted 
FTE has result in a grant decrease and 
limited growth.

(millions) FY2010 – FY2025 (P)
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Equalization Grant. The 
Equalization Grant accounts 
for 7% of total revenue.


